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This document sets out the NRHSCVD Strategic
Plan for 2013-2014. The plan 1s based on the
consultation of the Scientific Council of NRHSCVD,
staff consultation network of healthcare facilities that
performing activities coordinated by NRHSCVD (HSC
Donor Centers, HLA Laboratories, Collection centers
and Transplant centers HSC).

It 1s aimed at implementing the NRHSCVD Mission and
Vision, in compliance with standards and policy of
World Marrow Donor Association (WMDA)
(http://worldmarrow.org/), which envisages:

1) To assure efficient provision of the hematopoietic
progenitor cells for patients in need of a stem cell
transplantation and to undertake the intervention in one
of the Transplant Centres in the country.

2) To increase public and professional awareness of
donation of hematopoietic stem cells as means to help
patients;

3) Toimplement the international quality standards and
procedures through education and studies;

3) To develop the governance structure for effective and
accountable implementation of the mission and;

4) To maximize the available resources.

Present situation and the actual results after the first 6
months of implementation, difficulties identified and
lessons learned were taken into account to determine
future prospects for achieving the targets.



